
Let’s begin by acknowledging the Traditional 
Custodians of the many lands on which we meet 
today. 

We acknowledge and respect their continuing 
connection to the land, water, culture and the 
contribution they make to the life of our 
community. 

We pay respect to their past and present Elders and 
their emerging leaders, and extend this respect to 
all Aboriginal and Torres Strait Islander peoples.

Acknowledgement of 
Country



Your Facilitators

KEITH GREAVES
CO-FOUNDER & 

DIRECTOR

LAURA GRANT 
FACILITATOR

JOSEPHINE NEWMAN
ONLINE TECH FACILITATOR



Imagine Stonnington in 2040. Consider what 
may have changed that makes you feel 
proud, inspired and connected to your 
community.

With this in mind, what is our vision for 
Stonnington to be the best place to live, 
work, study and play for all in 2040?

Our task



Get to know each other

Learn about the Panel 
process and our task

How we work together 
and make decisions

Our purpose tonight



….all done by 9pm

Welcome & 
Getting to know 

each other Overview of the 
panel journey Group 

Agreements –
how we best 

work together Our task (remit) 
& supporting 
information Next steps & 

Reflections

What we will do tonight
10 min break 

(approx. 7.20pm)



Links and instructions Text 0484 941 299

Virtual Presence

Manage your mute

Virtual PatienceCollaboration

Working online

Gotta go? 
Tell us in chat



GroupMap
We will be using GroupMap today to 
collaborate

Please open link to our workspace in chat

Keep link open – we use often



City of Stonnington representatives

Mayor Cr Kate Hely

Annaliese Battista, Director Planning & Place

Mathew Burke, Manager Strategy & Performance

Rebecca Robson, Project Manager



Welcome from your host

Stonnington 2040

People’s Panel

MAYOR CR KATE HELY



 Intro yourself 

Why did you say YES to being on 
the panel?

 One PERSPECTIVE you bring?

Getting to know each other

Three rounds of small 
group  conversation!



What are your hopes for the 
Stonnington Panel process?

Our hopes

Enter your hopes into GroupMap



GroupMap Instructions



Panel roadmap
Our journey





Meet and Greet
6-9pm

Day 1
9am-5pm

Day 2
9am-5pm

Day 3
9am-5pm

Today Sunday 14 March Saturday 20 March Saturday 8 May

• Getting to know 
each other

• Working 
agreements 

• About the journey

• Our task 

• Background 
information

• Discuss project 
context & background 

• Hear from a range of 
speakers 

• Discuss our insights

• Consider different 
perspectives & start 
drafting vision

• Hear Council response 
to draft vision

• Revisit draft vision

• Draft principles for the 
vision

• Agree on our vision & 
principles

• Finalise & present 
report to Council

• Hear from Council 
about priorities & 
dilemmas for Council 
Plan

• Explore priorities & 
dilemmas

• Agree on our 
recommendations & 
finalise our report 

• Handover & Closing

Panel agenda overview



Imagine Stonnington in 2040. Consider what 
may have changed that makes you feel 
proud, inspired and connected to your 
community.

With this in mind, what is our vision for 
Stonnington to be the best place to live, 
work, study and play for all in 2040?

Our task



What can we influence?

• Community Vision for Stonnington
& future characteristics of the city

• Principles that support the Vision
• Council’s long-term areas of focus & 

priorities to achieve the Vision
• What Council should advocate to 

other stakeholders for
• High level measures of success



What is out of scope?

• Who the vision serves – the vision 
serves all communities of 
Stonnington

• Compliance with legal requirements
& State Government directives

• Structure of governance within 
Council



Council’s promise to you

• Base the Community Vision on your 
recommendations to the greatest 
extent possible

• Identify where the People’s Panel 
recommendations have influenced the 
Community Vision

• Identify where we can’t incorporate a 
recommendation from the Community 
Panel and clearly explain why



Sample report
Stonnington 2040: Imagine Stonnington in 2040. Consider what may have changed that makes you feel proud, inspired 

and connected to your community. 

With this in mind, what is our vision for Stonnington to be the best place to live, work, study and play for all in 2040?

In one or two sentences describe how you 
would like Stonnington to be in 2040. 
Please outline a Vision Statement that 
sets out our communities aspirations. 

Explain what the principles mean and why 
they are important 

Detail what success will look like and 
whom might be involved. 

Identification of the relevant principles to 
help achieve the Vision

VISION STATEMENT



Our panel

Panel demographics



Our journey





Group decision making

• Consensus (where possible) 
• 80% rule (super majority) & Minority reports
• Identify what is most important



COLLABORATIVE

Group decision making

ACTIVE DELIBERATIVE

We work to a 
shared decision

We work in 
small & large 

groups

We weigh up 
information & decide 

the best course of 
action



ACCESS A RANGE OF INPUTS

The panel can…

WRITE YOUR OWN REPORT

• Online Portal for 
Background Report, 
additional reports & 
Wider Engagement 
report

• Hear from Speakers

• Community Vision 
Statement & principles 
to support the Vision

• Recommendations on 
priorities & dilemmas 
for Council Plan



Social Media and Privacy
• Council will only publish the demographic profile of the group 

Photography and video
• Council may request volunteers for Social Media perspectives 
• Council may take screen shots of Panel for report and social media 
• If you want anonyminity - write to MosaicLab_Laura in the chat



Social media
If you would like to talk about this experience on social 
media. 
Feel free, however, please don’t:
• Take photos without consent
• Refer to panel members names
• Forecast the panel’s decisions/direction



PANEL MEMBERS

Deliberate about and agree on your vision and supporting principles

Write your recommendations and report

CITY OF STONNINGTON

Host, support the process and respond to your report

MOSAICLAB - YOUR FACILITATORS

Support your deliberations, and guide you through your discussions and 
decisions

Roles



Time for a breather
Take 10 minutes

Short Break



Working and thinking 
together
 Group agreements





Our working agreements
What do we do if….

Someone won’t compromise or 
yield any ground on an 
idea/thought?

Someone speaks to someone in 
an ‘angry’ manner?

We simply don’t agree?

We are agreeing too quickly 
without discussion?

Other situations?



GroupMap
We will be using GroupMap today to 
collaborate

Please open link to our workspace in chat

Keep link open – we use often



GroupMap Instructions

In small groups discuss:
What do you think will be important 

for us making decisions online? 
What should we agree to, to help 

everyone feel comfortable and 
contribute? 

Each group will choose a 
scribe to type ideas into 
GroupMap. 
• 1 scribe per group. 
• The scribe will need to 

share their GroupMap 
screen.

• 2 ideas for what’s 
important

• 2 ideas for agreements



GroupMap Instructions



1. Hover your mouse at 
base of window
Click ‘share screen’

How to share your screen

2. Select the window you 
want to share (GroupMap) 
and click ‘share’



Time for a breather
Take 5 minutes

Short Break



Time for a breather
Take 10 minutes

Short Break



Understanding 
context
- Learning about the challenge and 
the context in which the challenge 
exists





Supporting information
• Panel Handbook: Key practical information 

for participating in the panel
• Wider Engagement Report: Collates all 

feedback from wider community 
• Background Report: Report prepared by 

Council summarising key information for the 
Panel to consider
All reports available on online portal



Supporting Information

Key practical information Collates community feedback Background info & dilemmas



Understanding our task and 
challenge

Q & A with Council



GroupMap Instructions

In small groups 
discuss:
What three big 

questions do we have 
about our challenge 
and the journey 
ahead? 

Each group will choose a scribe 
to type ideas into GroupMap. 
• 1 scribe per group. 
• The scribe will need to share 

their GroupMap screen.
• 3 big questions



Understanding the task and challenge



Imagine Stonnington in 2040. Consider what 
may have changed that makes you feel 
proud, inspired and connected to your 
community.

With this in mind, what is our vision for 
Stonnington to be the best place to live, 
work, study and play for all in 2040?

Our task



Understanding our task and 
challenge

Q & A with Council



Online portal

Access all reports
Discussion threads 
with other panellists

https://www.connectstonnington.vic.gov.au/peoplespanel



Your first portal task
Between 11 – 13 March, please:
1. Introduce yourself
2. Start reading reports and comment on:
What stands out to you from the 
Background Report so far? 
What stands out in the Wider Engagement 
Report? 



Reflection

How comfortable are you in your 
role as a panel member?
What would make you more 
comfortable?



Understanding your experience as a panellist

https://www.surveymonkey.com/r/W789C9H

Please complete before Sunday

Pre deliberation survey



See you online at Day 1

Sunday 14 March

8.30am onwards for 9am – 5pm

There will be lots of breaks!!
We promise 

Thank you



Thankyou


